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• Joined ECCI in October 2016

• Prior joining had been working in public, private 
and NGO sector

• Started my own company back in 2019
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ESTONIAN CHAMBER OF 
COMMERCE AND INDUSTRY 

• Founded in 1925 to represent and protect the common interests of  
Estonian merchants, manufacturers, bankers, and ship-owners 

• Re-established in 1989.

The mission of the Chamber is to develop entrepreneurship in Estonia 
through taking an active part in designing economic policy and offering 
business services.



MEMBERSHIP
• Private non-governmental organization

• Voluntary membership

• 3500 direct member companies – largest in Estonia

• No certain region or activity prevail – umbrella organization with 
wide coverage

• Tight cooperation with sectoral organizations



SERVICES
Consultations:
• legal, foreign trade, EU
Contact services:
• presentations, seminars, delegations, fairs, B2B, contact day
Foreign trade services:
• Certificate of origin, ATA Carnet, market research 
Enterprise Europe Network:
• EU contact and business information, procurements
Trainings:
• EU, taxes, legal, foreign trade



INBETS+
Main learnings

Activities in a national level:
(1) FREE OF CHARGE WEBINARS ON BUSINESS 

TRANSFER SUBTOPICS
(2) 1-1 consultations with international experts –

Prof. Klaus Heine and Jan Lagast
(3) Podcasts on business trasfers, articles and case 

studies



WEBINARS
• April 28 - Stages and basics of the company transfer process. 

In collaboration with Illar Kaasik.

• May 12 - Negotiations and necessary agreements in the 
business transfer process. In collaboration with Georg Merilo.

• May 13 - Leaders Club: Generation change in the company. In 
cooperation with the Estonian Association of Family 
Entrepreneurs, Aare Tark and sons

• June 2 - Company valuation methods. In collaboration with 
Jelena Zovnikova.

• October 27 - Why is it so difficult to give up active 
management of your company? Neuroscience explains. In 
collaboration with Gill McKay.

• November 23 - Business transfers: an overview of the Baltic 
Sea region. In cooperation with project partners and the 
Regional Development Centers network in Estonia. 

• ALL WEBINARS ARE POSSIBLE TO ACCESS THE RECORDING



MAIN TAKE-AWAYS FROM CONSULTANTS
• The process of branding and its values is largely 

unthought and undocumented for SMEs. Thanks to 
Prof. Klaus Hein, we were able to direct 10 
entrepreneurs to improve this process.

• Estonian mentors - Jelena Zovnikova and Illar Kaasik: 
very practical advice on valuing the company was 
asked. Some were very detailed in their questions, 
some were still exploring the land.

• Jan Lagast, ImpactBuilders - general feedback is 
short and to-the-point: local businesses lack 
systematic approach. 







INBETS+

Jan Lagast Piret Potisepp



MAIN TAKE-AWAYS FROM A MEETING WITH 
ESTONIAN MINISTRY OF ECONOMIC AFFAIRS 
AND COMMUNICATIONS



Feel free to get in touch: 

WE BELIEVE IN GREAT BUSINESS 
TRANSFERS!

piret@koda.ee
https://www.linkedin.com/in/piretpotisepp/
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