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95% of Lithuanian family businesses are still in the first generation
(according to the report by Lithuanian Innovation Center, 2020).

Therefore, over the past 9 months VMU advised 4 companies:
• 1 company in the preparation of a family business transfer engaged in
educational activities;

• 2 companies after family business transfer facing some difficulties;
• 1 company after non-family business transfer seeking to stabilize its
financial situation.

#1 Coaching





The informational event-seminar “Transfer Day” took place remotely on the
10th of November, 2021 via “Zoom” platform.

The “Transfer Day” attracted 49 participants in total.
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Start End Duration Topic Lecturer
10:00 10:15 15 min. Login and registration of the 

participants
-

10:15 10:30 15 min. International context of business 
transfer:
Interreg I V B Baltic Sea Region 
Small and Medium Business 
Transfer Projects INBETS and 
INBETS +

Prof. Vytas Navickas, Head of the 
Project Partner Part, Vytautas 
Magnus University

10:30 10:45 15 min. Business transfer / takeover tools 
on the website www.inbets.eu

Gintarė Pauliukevičienė, 
Coordinator of the Project Partner 
Part, Vytautas Magnus University

10:45 11:00 15 min. Business Transfer: Where Is The 
Bottom Line?

Inga Juozapavičienė, Director of the 
Entrepreneurship Department at 
“Enterprise Lithuania“

11:00 11:30 30 min. Family business and its transfer in 
Lithuania: what can our country 
learn from other countries?

Povilas Bacevičius, Consultant at 
Lithuanian Innovation Center
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11:30 12:30 60 min. Financial optimization of 
business transfer

Artūras Kapitanovas, Head and 
Auditor of the accounting 
company UAB “Mokesčių 
ekspertų biuras“

12:30 12:45 15 min. UAB “Litamilk“ family business 
transfer / takeover success story

Kotryna Uleckaitė, Head and 
Owner of UAB “Litamilk“

12:45 13:00 15 min. UAB “Mantinga“ family 
business exclusivity and 
management takeover 
experience

Mantas Agentas, Head and 
Owner of UAB “Mantinga“

13:00 14:00 60 min. Determining the 
competitiveness of companies 
and developing strategies

Nerius Jasinavičius, Head and 
Consultant of business 
consulting company UAB “TOC 
Sprendimai“
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The evaluation of the participants' satisfaction with the event was carried out by asking 
the following four questions:
1) Did you find the event useful? (mandatory).
100% of participants answered this question in the affirmative.
2) Did you learn anything new about business transfer? (mandatory). 
100% of participants answered this question in the affirmative.
3) What information were you missing? (voluntary).
Most of the participants answered that nothing was missing, some answered that there 
was a little too much information at once.
4) Other voluntary comments.
Most of the participants wrote a thank you and enjoyed practical examples, one of them 
wrote that “business transfer is a game for participants in a strong and 
stable economy”.
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The MoU was signed by:

• Panevezys Chamber of Commerce, Industry and
Crafts;

• Lithuanian Innovation Center.

The MoU to be signed by:
• Vilnius Chamber of Commerce, Industry and

Crafts;
• Kaunas Chamber of Commerce, Industry and

Crafts.

#3 Memorandum of Understanding

The MoU is also supported by 
Enterprise Lithuania.




